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Construction-Sanitary Sewer Collection System

Superblock Area Street Improvements
Liberty City Area Street Improvements

Design-Sanitary Sewer Collection System

Water Distribution System
MLK Boulevard Landscaping

YMCA Land Acquisition
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METRO-DADE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENT
Community Planning Division
STATUS REPORT — Community Development Block Grant Program
COMPLETED PROJECTS — ocTOoBER 1985

AREA : Model City CENSUS TRACT: 9, 03; 10.04; 17.01;
! 17.02; 18.01; 18.02. 18.03
PROJECT CATEGORY: PROJECT :

_ Housing i 5-13-4

PROJECT TTITLE:

King Heights Redevelopment

TMPLEMENTING AGENCY:  Metro-Dade Housing and Urban Development
1401 N.W, 7 Street

Miami, Florida 33125

|i 547-5307

iDPxTE. COMPLETED:; AMOUNT EXPENDED:
I May, 1985 $289,528 - Year 4,6

PROJECT DESCRIPTION:

f This project provided for the acquisition, demolition, and relocation of

i multi-family units in the Model City Area to make land available for re-

[ development. This project focused on the King Heights Area. King Heights
is bounded by N.W. 62 Street, N.W. 58 Street, N.W. 12 Averme and N.W, 17

‘ Avenue. Rehabilitation of housing structures was undertaken where

i feasible.

|

This project was coordinated with the City of Miami, Little HUD,
Metro-Dade OCED, and King Heights Neighborhood Association.

Expenditures by Year:

Year 4 - $148,578
Year 6 - 140,950
Total $289,528
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METRO-DADE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENTY
Community Planning Division
STATUS REPORT — Community Development Block Grant Program
COMPLETED PROJECTS — ocTtoBER 1988

lREA:  Model City CENSUS TRACT: 9.03; 10.04; 17,01,
i 17,02; 18,01: 18.02; 1803
'PROJECT CATEGORY: Housing PROJECT NO: 5.91-1

PROJECT TITIE:  Demolition of 1060 Building

PTEMENTING AGENCY : Metro-Dade Department of Public Works
!]] i 111 N.W, 1lst Street, Floor 16

| Miami, Florida 33128

J 375-2987

DATE COMPLETED: AMOUNT EXPENDED:
; Jamary, 1977 $704,076 - Year 1
1

IPROJECT DESCRIPTION:

1 This project provided for the acquisition of property, the relocation of
residents and demolition of the building at 1060 N.W. 62nd Street.




METRO-DADE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENT
Community Planning Division
STATUS REPORT — Community Development Block Grant Program
COMPLETED PROJECTS — octosen 1988

IARE‘-N Model City CENSUS TRACT: 9,03; 10.04; 17.01;
' 17,02; 18.01;: 18.02; 18.03
‘fPROJ'ECI' CATEGORY : Mo PROJECT NO: 19-07-2,3.4.5,

PROJECT TITLE:
Housing Development

; ; Model City Development Corporation
DELITENCING SO0t 2150 . 79 e

| Miami, Florida 33147
| 638-6557

irDATE COMPLETED : AMOUNT EXPENDED:
1 May, 1980 §785,382 - Years 2,3,4,5

Wgrg%ggg%agfovided administrative support for the development of new
and/or rehabilitated housing units at affordable prices for low and
moderate income target area residents. The Model City Development
Corporation was the implementing agency. This agency is presently called
Home and Housing of Dade, Inc.

Sixteen townhouse units were completed in Coconut Grove.

After the 5th CD Year, this project was continued as the Infill Housing
Program.

Expenditure by Year:

Year 2 - $167,956
Year 3 - 143,768
Year 4 - 183,978
Year 5 - 289,680
Total $785,382

—




METRO-DADE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENT
Community Planning Division
STATUS REPORT — Community Development Block Grant Program
COMPLETED PROJECTS — ocTomen 1988

L"R”“ Model City CENSUS TRACT: 9,03; 10.04; 17.01;
e 17.02:18 01: 18 02. 18 03
'PROJECT CATEGORY: : PROJECT NO:

& Housing 5-28-1

PROJECT TITLE: Housing Development Program

TMPLEMENTING AGENCY: Model City Development Corporation of Dade County
2160 N.W. 79 Street
Miami, Florida 33147

| 638-6557

DATE COMPLETED: AMDUNT EXPENDED:
May, 1976 $297,322 - Year 1

PROJECT DESCRIPTION:

F The program provided for a non-profit commmity based development
: corporation to acquire land, develop and/or rehabilitate low and
i moderate income housing,




METRO-DADE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENT
Community Planning Division
STATUS REPORT — Community Development Block Grant Program
COMPLETED PROJECTS — oCcTOBER 1988

lAREA: Model City CENSUS TRACT: g 03; 10.04; 17.01;
L 102418014+ 31802+ 1863
'PROJECT CATEGORY: , PROJECT NO:

! Economic Development 5=11-1

PROJECT TITLE: Commercial Rehabilitation

TMPLEMENTING AGENCY: Metro-Dade Housing and Urban Development
1401 N.W. 7 Street

|

|

:' Miami, Florida 33125
il 547-5307

DATE. COMPLETED: AMDUNT EXPENDED:
1

| May, 1976 $387,750 - Year 1

[PROJECT DESCRIPTION:

i This project provided funds for low interest loans to Model City merchants
to assist in deferring the onset of increased commercial area decay.




METRO-DADE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENT
Community Planning Division
STATUS REPORT — Community Development Block Grant Program
COMPLETED PROJECTS — OCTOBER 1985

AREA:  Model. City CENSUS TRACT: 9,03; 10.04; 17.01;
: 17.02; 18.01; 18,02; 18,03
i Y: s .

[FROJECT CGALTGOR Economic Development SRS 5-34-8,9,10

PROJECT TITLE: Warehouse Commodity Distribution Center

TMPLEMENTING AGENCY : Eighteenth Avenue Area Development Corporation
; 6728 N.W. 18 Avenue

Miami, Florida 33147

|
.r

DATE COMPLETED: AMOUNT EXPENDED:
January, 1985 $176,150 - Years 8,9,10

|
]

(PROJECT DESCRIPTION:

This project provided for the acquisition of a warehouse commodity
distribution center located in the Model City Target Area.

l Under a cooperative ownership, commodities were purchased in bulk and sold
[ to area merchants at wholesale prices.

The goals of the project were to create and maintain a sound economic base
for area businesses; to address the wnemployment and economic problems
which exist in the area; to renovate a specific site for the establishment
of a commodity warehouse, and; to maintain an equitable economic cycle
through the retention of monies within the area for the benefit of the area
businesses.

A strategy was formulated for the development of a pilot project to be in
operation for a period of 90 days. OCED and the Merchants Association
selected Traintex Management Services to coordinate the development,
implementation and evaluation of this pilot project. It was determined
after this demonstration period that the project was not profitable or
feasible at this time.

Expenditures by Year:
Year 8 - $ 54,703

Year 9 - 52,823
Year 10 - 68,624
Total $176,150




MI‘ETRO-DADE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENT

Community Planning Division

STATUS REPORT — Community Development Block Grant Program
COMPLETED PROJECTS — ocToBER 1985

AREA:  Model City

CENSUS TRACT: 9,03; 10.04; 17.01;
17.02: 18.01: 18.02: 18.0%

PROJECT CATEGORY :

PROJECT NO:

Economic Development " 19-61-6,8,9,10

PROJECT TTTLE: Model City Federal Credit Union

IMPLEMENTING AGENCY :

South Florida Economic Development Corp.
6007 N.W. 7th Avenue

Miami, Florida 33127

758-1967

| May, 1985 AMOUNT EXBYNDERE - Years 6,8,9,10
|

!PRQIEEJ.]S)ESWJQCE was funded to create a credit union which allowed residents
I of the commmity access to available loans at reasonable interest rates,
] This service assisted the commmity residents to meet their financial

i needs more efficiently.

i Expenditures by Year:

| Year 6 -  $128,909
! Year 8 - 96,795
Year 9 - 180,000
Year 10- 169,184
Total $574,888




METRO-DADE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENT
Community Planning Division
STATUS REPORT — Community Development Block Grant Program
COMPLETED PROJECTS — ocTomeRr 1988

IARFA: Model City CENSUS TRACT: 9,03; 10.04; 17.01;
f 17.02; 18.01; 18.02; 18 03
'PROJECT CATEGORY: PROJECT NQ:

f Public Services Ng-05-1,2,3,&,5,6,7,8,9,10
I

PROJECT TTTIE: Higher Horizon Education and Scholarship Project

_ ; Inner City Education Foundation
ETCNIRICE . 79000y 1 Rk
Miami, Florida 33147
; 836-7927

|

DATE CMPLETED:  May, 1985 AMDUNTSEXEENDER? - Years 1,2,3,4,
5,6,7,8,9,10

I
|

| EﬁiEEEEE%EEEFE%m originally implemented with Model Cities funds. The

| project provided services including: awarding of scholarships for higher
education to Model City residents; assisting Model City junior and senior
High School students in improving their academic achievement levels,
and/or decreasing drop-out rates through an after school tutoring program;
and providing counseling service to the scholarship recipients, including
negotiating with colleges for additional aid or part-time work. During
the 3rd Year, the tutorial program was expanded to assist those junior and
senior high school students who were either scheduled to take, or had once
failed the Literacy Test required by the Board of Public Instruction.

(Ongoing)

Expenditures by Year:
Year 1 - $ 112,788
Year 2 - 156,748
Year 3 - 164,875
Year 4 - 160,895
Year 5 - 138,202
Year 6 - 158,498
Year 7 - 171,550
Year 8 - 149,245
Year 9 - 160,049
Year 10- 161,882

Total $1,534,732

|
|




METRO-DADE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENT
Community Planning Division
STATUS HEPORT-—Community Development Block Grant Program
COMPLETED PROJECTS — OCTOBER 1985

#REA= Model City CENSUS TRACT: 9.03; 10.04; 17.01;
j 17.02; 18.01; 18.02; 18.03
'PROJECT CATEGORY: ) !

| Economic Development STRUNL 5-33-7,8,9,10

iPRDJECT TTITLE: Project Phoenix

|

’H-IPLEI‘ENI'II\VG AGENCY - New Washington Heights Commmity Development Conference
1600 N.W. 3rd Averme

;' Miami, Florida 33136

| 579-2820

FHIE COMPLETED : AMDUNT EXPENDED:
1 September, 1984 $335,781 - Years 7,8,9,10
|

PROJECT DESCRIPTION:

i This project is ongoing and is a cooperative effort between New Washington

Heights C.D.C. and Norton Tire campany to construct approximately 116,400
square feet of retail and office space at the Norton Tire company
headquarters at N.W. 54 Street and N.W. 27 Averue.

The proposed structure is tentatively designed to be constructed in
phases. Phase I is recommended for 24,000 square feet. The intent of the
project is to increase the mumber of entrepreneurs who own their own
office and business space and invest in the area, thereby providing a
sound economic structure, goods and services as well as jobs. (Ongoing)

Expenditures by Year:

Year 7 - $ 55,035
Year 8 - 79,541
Year 9 - 149, 060
Year 10- 52,145
Total $335,781

Ix T ! & RFC DONS L IBRARY




METRO-DADE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENT
Community Planning Division
STATUS REPORT — Community Development Block Grant Program
COMPLETED PROJECTS — ocToBER 1985

loREA:  Model City CENSUS TRACT: 9,03; 10.04; 17.01;
| 17,02; 18.01; 18,02; 18,03
' ¥ Eoonomic Development SRS Y. 5 90,8

PROJECT TITLE: Joseph Caleb Center Cafeteria

IMPLEMENTING AGENCY : Metro-Dade Office of Cmm.lnity and Economic Developnent
90 S.W. 8th Street
Miami, Florida 33130
579-2553

fDAI'E COMPLETED : AMOUNT EXPENDED:
| March, 1983 $79,453 - Year 8
!

4 EEi%%ro;ec%%%ovided comunity development funds for the purchase of
' fixed equipment used in the opening and operation of the Joseph Caleb
Restaurant, located at 5400 N.W. 22 Avenue.

This project was responding to commitments made by OCED to provide funds
to supplement ''start up" costs to the Friendly Feast Corporation which was
successful in receiving the contract award to operate a cafeteria in the
Joseph Caleb Center.




METRO-DADE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENT
Community Planning Division
STATUS REPORT — Community Development Block Grant Program
COMPLETED PROJECTS — ocTOBER 1988

[ARFJ“ Model City CENSUS TRACT: 9.03; 10.04; 17.01;
’ 17.02; 18 01; 18.07; 18 03
'PROJECT CATEGORY: PROJECT NO:

f Economic Development 5-27-6

PROJECT TITLE: YMCA Land Acquisition

|B-IPT_.EI"|ENTII\B AGENCY : Metro-Dade Office of Community and Economic Deve lopment
i 90 S.W. 8th Street

E Miami, Florida 33130

! 579-2553

I’DATE COMPLETED : AMOUNT EXPENDED:
] July, 1980 $196,000 - Year 6

: %igngro:jec%agfovided for the acquisition of 4.7 acres of land located on
!. N.W. 62 Street between N.W. 20 and N.W. 21 Avermes for the development of
a new site for the Carver Branch YMCA which is presently located at N.W.,
57 Street and N.W. 15 Avenue. Funds were provided in the 5th Year to
obtain an option on the land while the YMCA raised funds for the

| development of the site. Sixth Year funds were used to acquire the site.




METRO-DADE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENTY
Community Planning Division
STATUS REPORT — Community Development Block Grant Program
COMPLETED PROJECTS — ocTomen 1988

AREA:  Model City CENSUS ‘TRACT: 9,03; 10.04; 17.01;
! 17,02; 18,01 18.02; 18.03
PROJECT CATEGORY:

! Economic Development 5-14-3,4,5,6,7,8,9,10
PROJECT TITLE: Economic Development Coordination

- l

7 g Metro-Dade Chamber of Commerce
RELBENITNG AGRNCY. o5 e o e 2
] Miami, Florida 33150 '
| 751-8648 |

DATE COMPLETED:  May, 1985 AMDUNT BXPBNBEBS3 - Year 3,4,5
| 6,7,8,9,10

? EgiEEErOJeCEngovided for economic development, outreach and coordination
services including referrals, monitoring and evaluation, sponsorship of
seminars, and business development activities.

Expenditure by Year:

Year 3 - § 61,239

Year 4 - 88,688
Year 5 - 93,661
Year 6 - 160,749
Year 7 - 145,236
Year 8 - 143,254
Year 9 - 158,756

Year 10- 195,000
Total 1,046,553




METRO-DADE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENT
Community Planning Division
STATUS REPORT — Community Development Block Grant Program
COMPLETED PROJECTS — octomER 1985

l‘“‘m Model City CENSUS TRACT: g _03; 10.04; 17.01;
' 17,02, 18014 18,02, 18,03

PROJECT NO:
Economic Development 5-31-6,7,8,9,10

PROJECT CATEGORY:

PROJECT TITLE: Model City Rapid Transit Corridor Development

TMPLEMENTING AGENCY:  New Century Development Corporation
5400 N.W. 22 Avenue
Miami, Florida 33142

J[ 638-6231

DATE COMPLETED:  May, 1985 AMDUNT EXPENBERS 977 - Years
| 6,7,8,9,10

| iﬁi E%?mrfgbevelopmnt Corporation was incorporated to spearhead

| development along the Model City Rapid Transit Corridor; including 4
station sites at Earlington Heights (N.W. 40 Street between N.W. 20 and 21

| Averues), Brownsville (N.W. 27 Averue at 52 Street), Martin Luther King,

: Jr. Plaza (N.W. 62 Street and 27 Avenue) and Northside (N.W. 79 Street and

| 30 Avenue), and at the Liberty City Industrial Park.

Those developments were identified, analyzed for feasibility and were
implemented initially by a managing partner, with the approval of the
County, acting as a third party to the contractual agreements.

Expenditure by Year:

Year 6 - $§ 75,000
Year 7 - 39,444
Year 8 - 114,721
Year 9 - 155,372
Year 10- 184,440

Total $568,977

o e =




h‘iETHO-DADE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENT
Community Planning Division
STATUS REPORT — Community Development Block Grant Program
COMPLETED PROJECTS — OCTOBER 1985

-
AREA:  Model City CRID TRACT: o 03, 10.04; 17.01,
170241801+ 18.02+18.03
PROJECT CATEGORY: PROJECT NO:
Economic Development 5-16-5
PROJECT TITLE:

0.1.C. Rehabilitation and Economic Development

TIMPLEMENTING AGENCY : Metro-Dade Office of Commmity and Economic Development
90 S.W, 8th Street
Miami, Florida 33130

I 579-2553

DATE COMPLETED:  May, 1980 rran EOREENSL, 171 - Year 5

IPROJECT. DESCRIPTION:

| This project provided for the rehabilitation of two store fronts in the

| OIC building at 6200 N.W. 7 Averue. This building was transformed into a
| training and economic development center for trainees in secretarial

| services, small equipment repair, etc,
|




METRO-DADE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENT
Community Planning Division
STATUS REPORT — Community Development Block Grant Program
COMPLETED PROJECTS — octomen 1988

AREA:  Model City CENSUS TRACT: 9.03; 10.04; 17.01;
- 17.02; 18,01: 18,02; 18.03
i ¥ Econanic Development o e A 7

I

}PROJECI‘ TITIE: Liberty City Industrial Park

1401 N.W, 7 Street
| Miami, Florida 33125
| 547-5307

[nm AGENCY : Metro-Dade Housing and Urban Development

DATE COMPLETED: AMOUNT EXPENDED:
| May, 1985 $246,794 - Year 8
!

I
]

(PROJECT DESCRIPTION:

|

This project provided administrative salaries, fringe benefits and
supplies for HUD staff who were involved in the developmental activities
of the Liberty City Industrial Park, The areas of activities included:
administration, plamning, engineering, and relocation survey.

e =




METRO-DADE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENTY
Community Planning Division
STATUS REPORT — Community Development Block Grant Program
COMPLETED PROJECTS — ocromer 1988

= .

AREA : Model City CENSUS TRACT: 9,03; 10.04; 17.01;
' 17,02; - :

r

| CATEGORY : . :

RLLIECY Capital Improvements PO 10 5-25-6

PROJECT TTTLE: Shell City Site Improvements

DMPLEMENTING AGENCY:  Metro-Dade Housing and Urban Development
1401 N.W, 7 Street

Miami, Florida 33125
| 547-5307
|

DATE COMPLETED:  May, 1984 AMDUNT EXPENDEB200,000 - Year 6

EL'EEls:ro_][ ec%cgf'ovided for the improvement of the infrastructure around the
Shell City site. The improvements included the replacement of existing
sidewalks, curb and gutters, and construction of a storm drainage system.

This public works project is located in the area bounded by N.W. 7 Avenue,
N.W. 6 Avenue, N.W, 58 Street and N.W. 60 Street.

|
|

i




METRO-DADE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENT
Community Planning Division
STATUS REPORT — Community Development Block Grant Program
COMPLETED PROJECTS — ocromen 1985

IRREA: Model City CENSUS TRACT: 9,03; 10.04; 17.01;
{ 17,02; 18,01; 18,02; 18.03
' o Capital Improvements WRURCT 30 5-25-1

PROJECT TITLE:  Shell City Building Demolition

3 Metro-Dade artment of Public Works
DIFLEMENIENG CENY: Ry gﬁ?‘e&t, Floor 16
Miami, Florida 33130
i 375-2987

PAE COMPLETED: January, 1976 AMOUNT EXPENDEP27,589 - Year 1

| 'E{l g%ro;ecg%qfovided for the demolition of the Shell City building
! located at N.W. 7 Avenue and 58 Street.

e
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M‘ETRo.DADE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENT
Community Planning Division
STATUS REPORT — Community Development Block Grant Program
COMPLETED PROJECTS — ocromer 1985

bRea:  wodel city CENSUS TRACT:. 9,035 10,043 17,003
r 17.02418.014—18-024—18-03—
PROJECT CATEGORY: PROJECT NO:

Capital Improvements 5-29-1,6
PROJECT TITLE: M.L.K., Jr. Memorial Park

TMPLEMENTING AGENCY : Metro-Dade Parks and Recreation
50 S.W. 32 Road
Miami, Florida 33129
579-2562

DATE COMPLETED: gz, 1981 AMOUNT EXPENDER¢g, 246 - Years 1,6

IPROJECT DESCRIPTION:
| Funds were provided for the landscaping of the MK, Jr. Boulevard Park

located at N.W. 32 Averme and N.W. 62 Street.

Expenditure by Year:

Year 1 - S 168,256

Year 6 - 16,000

Total $ 184,246

i\

— - e



METRO-DADE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENT
Community Planning Division
STATUS REPORT — Community Development Block Grant Program
COMPLETED PROJECTS — ocromen 1988

!;\REA: Model City CENSUS TRACT: g 03, 10.04; 17.01;
! 17.02; 18 01; 18 02, 18 03
'PROJECT CATEGORY: , PROJECT NO:

' Capital Improvements 5-15-6

PROJECT TTTLE: Water Distribution System

IIMPLEMENTING AGENCY: Miami-Dade Water and Sewer Authority
| 3375 S. LeJeune Road

} Miami, Florida 33133

! 665-7471

DATE COMPLETED:  May, 1981 AMDUNT EXPENDEB}9 000 - Year 6

PRQJE% DESCRTPTION:
' ls project provided for the construction of a water distribution system
:‘ on N.W. 19 Court between N.W. 62 and N.W, 65 Street.




METRO-DADE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPM ENT
o Community Planning Division
STATUS R RT— Community Development Block Grant Program
COMPLETED PROJECTS — OCTOBER 1985 .

[aREA:  Model City CENSUS TRACT: 9,03; 10.04; 17.01;
— 17.02: 18,01 18.02: 18.03
PROJECT CATEGORY: . :

| Capital Improvements POTET B 5-20-1

PROJECT TITLE: Brownsville Street Lighting

i : Metro-Dade Public Works Department
IMPLEMENTING AGENCY:

I 111 N.W, 1 Street, Floor 16

Miami, Florida 33128

I 375-2987

]
[

PATE COMPLETED:  August 1975 AMOUNT EXPENDEP}, 289 - Year 1

.! '%eng'gojecg Iggc:rvided for the upgrading of the street lighting system in
the Brownsville Special Taxing District from a 4,500 lumen mercury vapor
system to a 47,000 lumen sodium vapor system.




METRO-DADE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENT
Community Planning Division
STATUS REPORT — Community Development Block Grant Program
COMPLETED PROJECTS — OCTOBER 19858

IKRBM Model City CENSUS TRACT: 9,03; 10.04; 17.01;
- 17.02; 18.01; 18.02; 18 03
'PROJECT CATEGORY: P PROJECT NO:

f Capital Improvements e 5-08.1,3

PROJECT TITLE: Superblock Street Improvements - Phase I

: 3 Metro-Dade Housing and Urban Development
IIIELEI[EIGIIHG AREEE 0L M- 7ot S
!

Miami, Florida 33125
547-5307

m COMPLETED : AMDUNT EXPENDED:
| April, 1978 $337,381 - Years 1,3

! This project provided for the construction of street improvements for one
| section of the Superblock area including sidewalks, curbs, gutters and

; street resurfacing. This area is bounded by N.W. 50 Street, N.W. 46
Street, N.W, 22 Averue and N.W, 24 Averue.

Expenditure by Year:

Year 1 - § 223,540

Year 3 - 113,841

Total § 337,381

e




METRO-DADE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENT
Mgy Community Planning Division
STATU T— Community Development Block Grant Program
COMPLETED PROJECTS — ocromen 1988 ’

rea:  Model city CENSUS TRACT: 9,03; 10.04; 17.01;
L 17,02; 18.01: 18.02; 18.03
PROJECT CATEGORY: . :

45 Capital Improvements SRS 5-08-2,4,5

PROJECT TITLE: Superblock Street Improvements, Phase II

TMPLEMENTING AGENCY : Metro-—Dade Housmg and Urban Developtrent
1401 N.W, 7 Street

Miami, Florida 33125
] 547-5307

DATE COMPLETED:  December, 1982 AMOUNT EXBBNDEDY - Years
2,4,5

| EEI'B%%%%%’erided for the design and construction of street
improvements for two sections of the Superblock area. The improvements
included sidewalks, curbs, gutters and street resurfacing. One area is
bounded by N.W. 50 Street, N.W. 46 Street, N.W. 24 Averme and N.W. 27
Avenue. The second area is bounded by N.W. 53 Street, N.W. 50 Street,
N.W. 24 Averue and N.W. 22 Avenue.

Expenditures by Year:

Year 2 - $ 5,190
Year 4 - 900
Year 5 - 598,329
Total $604,419




METRO-DADE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENT
Community Planning Division
STATUS REPORT — Community Development Block Grant Program
COMPLETED PROJECTS — OCTOBER 1988

!AREA: Model City CENSUS TRACT: 9.03; 10.04; 17.01;
feee 17.02; 18,014+ 18,024 18,03
[PROJECT CATEGORY: 3 PROJECT NO:

* Capital Improvements 5-01-1

PROJECT TITLE: Sanitary Sewer Collection System

TMPLEMENTING AGENCY: Miami-Dade Water and Sewer Authority
3575 South LeJeune Road
Miami, Florida 33133

| 665-7471

DATE COMPLETED:  August, 1979 AOUNT EXPENDER; 45,575 - Year 1

: ﬂlg pro;ectI%chvided for the design of a sanitary sewer collection system
1 for the area bounded by N.W. 79 Street, the FEC Railroad (N.W. 72 Street),
N.W. 7 Averue and N.W. 17 Avenue. The system was constructed in the area

bounded by N.W. 79 Street, the FEC Railroad and N,W., 12 Averue and N.W, 17
Avenue




METRO-DADE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENT
s plisius Community Planning Division
STATU — Community Development Block Grant Program
COMPLETED PROJECTS — OCTOBER 1988 .

[A?D“ Model City CENSUS TRACT: 9,03; 10.04; 17.01;
: 17.02; 18.01; 18.02: 18 03
PROJECT CATEGORY: : :

| Capital Improvements s 5-03-2

PROJECT TITLE: Gladeview Area Street Inprovement s

| i Metro-Dade Public Works Department
ISR e e Street, Floor 16

| Miami, Florida 33128

; 375-2987

DATE COMPLETED:  May, 1978 AMDUNT EXPENDERS0,839 - Year 2

.! %’gr'grmlec%cﬁés a continuation of a second year project and provided for
f the design and construction of sidewalks, curbs, gutters, and street
resurfacing for the area bounded by N.W. 71 Street, N.W, 62 Street, N.W.
27 Avenue ad N.W, 32 Avenue.

e




METRO-DADE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENT
Community Planning Division
STATUS REPORT — Community Development Block Grant Program
COMPLETED PROJECTS — OCTOBER 1985

: . i
_IAREA- Model City CENSUS TRACT: 9.03; 10.04; 17.01; I
i 17.02; 18 01, 18 02. 18 03 H
'PROJECT CATEGORY: PROJECT NO: |
| Public Services ) 19-04-8,9 I

I
PROJECT TITLE: Rodent Control

IMPLEMENTING AGENCY:  Metro-Dade Housing and Urban Development |
1401 N.W. 7th Street I
Miami, Florida 33125 |

: 547-5307 i

IMFE COMPLETED:  May, 1984 AMDUNT EXPENDED20,541 - Years 8,9 ‘{

! |
) |I
i :
r

f Egils)l:grOJI emI: supplements the modernization efforts in the public housing |
! projects in the small cities and in the unincorporated areas of Dade County| 1
| Emphasis in placed on baiting 50 public housing units to eliminate rats
| and roaches.

r Expenditure by Year:

Year 8 - § 44,541
Year 9 - 76,000

Total $ 120,541




f';‘IETHO-DADE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENT
ot Community Planning Division
— Community Development Block Grant Program
COMPLETED PROJECTS — OCTOBER 1988 B

r:S.Iztr:':‘ﬂ.: Model City CENSUS TRACT: 9 03; 10.04; 17.01;
17.02; 18.01; 18.02; 18.03
'PROJECT CATEGORY: s s PROJECT NO:
Public Services 5-32-7,8,9,10
PROJECT TITLE: Scott Carver Special Project

IMPLEMENTING AGENCY: ;
Metro-Dade Housing and Urban Development

1401 N.W, 7th Street
l Miami, Florida 33125
| 547-5307

DATE COMPLETED: AMDUNT EXPENDED:
May, 1985 91,460,552 - Years
7,8,9,10

IPRD.]F% .DESCRTIPTION: , >

' s 1s an ongoing Tenant Council and HUD project. This project depends
on neighborhood staff to provide services to neighbors. There are six (6)
components :

A. Family Conversation - Provides services to at least 120 families per
year by offering positive role model from resident aide, spinoff
support system by linking rehabilitated families with others.

B. Neighborhood Clusters - Provides division of the project into smaller
units to foster feeling of neighborhood and coommity. This segments
staffed by residents, who are in charge of 30-50 families per cluster.

C. Transportation - Drivers from the conmmity were hired for two -
twelve passenger vans for group shopping demand trips for five or more
persons, twice a day.

D. Protect Our Projects - Provides direct services in the area of crime
prevention and education, assistance to victims, tenant-police
relations improvement. Opportunity is given to tenants to articulate
their problem needs regarding crime and law enforcement to the
appropriate goverrment agencies. y

E. Employment Outreach - Provides information and referral services to
facilitate entry into job/training; to reduce the unemployment rate
among head of households and young adults by utilizing a skills bank
of residents.

F. Work Support - Provide existing CETA staff and other employed _
residents with counseling in positive attitudes and work habits. This

is carried out though peer counseling techniques.
Expenditure by Year:
Year 7 - § 292,924

Year 8 - 374,246
Year 9 - 400,000

Year 10- 393,382
I Total s ’ ’




NiETRO-DADE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENT
ki A Cgmmunily Planning Division
S — Lommunity Development Block Grant Program
COMPLETED PROJECTS — OCTOBER 1988 ;

L‘*RE“ Model City CENSUS TRACT: g, 03; 10.04; 17.01;
[ 17.02; 18.01; 18 02. 18 03
'PROJECT CATEGORY: , PROJECT NO:

! Housing 5-02-3

-
(PROJECT TITLE: Ward Towers Walkway

MPLEVENTTNG AGENCY:  Metro-Dade Department of Human Resources
! 1401 N.W, 7th Street

| Miami, Florida 33125

! 547-5307

DATE COMPLETED:  June, 1978 AMOUNT EXPENDEB:1, 521 - Year 3

PRQJE%E DESCRIPTION:

‘T is project provided for the construction of a walkway cover from the

| elderly handicapped residential complex to the senior citizen activity
center located at 2200 N.W, 54 Street.




METRO-DADE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENT
Community Planning Division
STATUS REPORT — Community Development Block Grant Program
COMPLETED PROJECTS — OCTOBER 1988

AREA:  Model City CENSUS TRACT: 9.03; 10.04; 17.01;
e 17.02; 18.01; 18.02: 1R 03
| - Public Services FIMARRE W1 5-24-1

PROJECT TITLE: Household Technicians

PLEMENTING AGENCY : Metro-Dade Department of Human Resources
. i 140 West Flagler Street, Room 1503
Miami, Florida 33130
[ 579-5416

|
i
I

‘T}ATE COMPLETED:  May, 1976 AMDUNT EXPENDEDY 212 - Year 1

!
I

! El BESIOJl ec%agz:'ovided and promoted training programs to improve working
conditions, job opportunities and salaries of household workers.




METRO-DADE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENT ‘I
S vt Community Planning Division |

STATU — Community Development Block Grant Pro |
COMPLETED PROJECTS — ocromen 1oa8 AR |

|}|
F%REA: Model City CENSUS TRACT: 9.03; 10.04; 17.01; i|
— 17.02;: 18.01; 18.02: 18.03 ‘
'PROJECT CATEGORY : L :

| Public Services PROJECT No: 5-30-1 Il

i
IPROJECI‘ TITLE: Clean-up From Civil Disturbance ‘

111 N.W. 1st Street, Floor 16
Miami, Florida 33128

DELRENTTG AcEcY, | PUbLic Works Department l
! i
|
4 375-2987 |
!

! |
[’DATE COMPLETED : May, 1981 AMDUNT EXPENDER413,037 - Year 1 .|g

| i

%iDsE%ro_jec%mpi'ovided for the removal of unsafe structures and debris that J
| resulted from the May 1980 civil disturbance, and which was determined to il
' be a threat to the health and safety of the commity. The structures 4
were located throughout Dade County, but concentrated primarily in the 'r
Liberty City-Poinciana, Olinda and West Little River areas.




METRO-DADE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENT
Community Planning Division
STATUS REPORT — Community Development Block Grant Program
COMPLETED PROJECTS—- OCTOBER 1985

AREA:  Model City CENSUS TRACT: 9,03; 10,04; 17.01;
| 12.02; 18 01; 18.02. 18 03
BV I Bl AR 0 | .29 2

PROJECT TITLE: Expansion of Health and Medical Center (62nd Street Clinic)

) AGENCY : Metro-Dade Department of Human Resources
I]IEPLE}ENI'DJG ; 140 West Flagler Street
[ Miami, Florida 33130
J 579-5416
|

DATE OMPLETED:  September, 1976 AMOUNT EXPENDER639,149 - Years 1,2
|

‘ R;J.'%E%rogra}na;f’:mded an innovative walk-in clinic, an environmental
’ health component, nutrition and health education components for Model
- residents.

Expenditure by Year:

|

|'

| Year 1 - § 522,578
‘ Year 2 - 116,571

Total $ 639,149

-

City




METRO-DADE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENT
Community Planning Division
STATUS REPORT — Community Development Block Grant Program
COMPLETED PROJECTS — OCTOBER 1988

AREA:  Model City CENSUS TRACT: 9. 03; 10.,04; 17.01,
' 17.02: 18.01: 18.02. 18 .03
| CATEGORY : PROJECT :

[FIRUEST Public Services O ssoniy

\PROJECT TITLE: Tacoley Sports Development

|
F

|

! % : Metro-Dade Department of Human Resources
e 17 ror e b e g

| Miami, Florida 33130

, 5795416

[DATE COMFLETED:  June, 1976 AMDUNT EXPENDER?S5 473 - Year 1
|

l EEiEE%rograu%Og{'wided training for recreation and center directors to

l provide recreational services through out the comumity,




METRO-DADE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENTY
eratus RENGIE Cgmmunity Planning Division
— Lommunity Development Block Grant Pro
COMPLETED PROJECTS — OCTOBER 1988 gy

!;RB‘“ Model City CENSUS TRACT: 9.03; 10.04; 17.01;

17.02; 18.01; 18.02; 18.03

'PROJECT CATEGORY: , ; PROJECT NO-:
| Public Services - 5-18-5,6,7,8,9,10

Tenant Education

Tenant Education Association of Dade County.
4300 N.W. 12 Avenue

Miami, Florida 33142

635-8764

fDATE COMPLETED : AMOUNT EXPENDED:
| May, 1985 $87,253 - Years 5,6,
| 7,8,9,10

1. This project provided resident tenants with information regarding their

i rights under the Florida Landlord and Tenants Acts. Resolved problems

| between landlords and tenants, and acted as a liaison between the tenants
; of the King Heights Great Neighborhood, the City of Miami, Metro-Dade HUD
! and the Martin Luther King, Jr. Neighborhood Association. This project

' operated in the King Heights Great Neighborhood which is bounded on the

1 north by Martin Luther King, Jr., Boulevard (N.W. 62 Street), on the south
. by N.W. 58 Street, on the east by N.W, 12 Averme and on the west by N.V.

17 Avere,

Expenditure by Year:

Year 5 - § 15,847
Year 5 - 14,000
Year 6 - 14,000
Year 7 - 12,774
Year 8 - 12,895
Year 9 - 16,000
Year 10- 15, /137
Total 887,253




METRO-DADE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENT
Community Planning Division
STATUS REPORT — Community Development Block Grant Program
COMPLETED PROJECTS — OCTOBER 1988

Eﬁm Model City P TR 9as) 1080 .01,

/0241801180218 03
iPROJECT CATEGORY: PROJECT NO:
| Public Services 5-19-1

IPROJECT TTTLE:
i

Comprehensive Primary Health Care

|IMPLEMENTING AGENCY : Metro-Dade Department of Human Resources
; 140 West Flagler Street, Room 1503

! Miami, Florida 33130

1 579-5416

DATE COMPLETED: AMOUNT EXPENDED:
, June, 1976 $101,952 - Year 1

1

PROJECT DESCRIPTION.

This program provided supplementary dental services to Model City
residents through the Family Health Center.




METRO-DADE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENT
bl Community Planning Division |
STATUS R RT — Community Development Block G
COMPLETED PROJECTS — OCTOBER 1..:am i it

];mm: Model City CENSUS TRACT: 9,03, 10.04; 17,01;
| : 17.02;: 18.01; 18.02; 18.03

'PROJECT CATEGORY: ; . PROJECT NO:
.’ Public Services @06-1,2.3.4,5,6,?,8,9.10

PROJECT TITILE:
Youth Street Workers

[ EPEL LG Al T James E. Scott Comumity Association, Inc.
2400 N.W. 54 Street

, Miami, Florida 33142

! 638-4070

inm: COMPLETED : AMOUNT EXPENDED:
3,4,5,6,7,8,9,10

j September, 1985 $873,999 - Years 1,2

| This program was originally implemented with Model Cities funds.

| Cormmity Development funds provided a part of the local matching share.

| The agency provided services to one hundred and fifty dysfunctional youths

.~ belonging to a minimm of six groups in various age categories living in

| high crime areas of Model City. When rapport was established, groups were
Provided opportunities for creative activities, and individuals in the
group were provided counseling, psychological testing, refﬁrrals to .
various service agencies when required, trips outside the "ghetto' and job

placement,

Expenditure by Year:
Year 1 - § 37,093
Year 2 - 74,207
Year 3 - 72,717
Year 4 - 90,809
Year 5 - 71,834
Year 6 - 95,253
Year 7 - 91,222
Year 8§ - 116,250
Year 9 - 120,418
Year 10- 104,196
Total $873,999




METRO-DADE OFFICE OF COM.MUNITY AND ECONOMIC DEVELOPMENTY
= Community Planning Division
STATUS REPORT — Community Development Block Grant P
COMPLETED PROJECTS—oc-ro.!n 19858 ¥ g

IERLA: Model City CENSUS T?ACTD 9.03; 10.04; 17.01,
e -?-Q-_i ! : ' .
'PROJECT CATEGORY: , PROJECT NO:

| Public Services 5-09-1,2,3,4

Ipamzcr TTTLE: Model City Legal Services

IDMPLEVENTING AGENCY:  Community Lawyers, Inc,
| 5400 N.W. 22 Averme

i Miami, Florida 33142
t

PATE CRMPLETED:  pay 1978 AN EXPENDER)» 674 - Years 1,2

I 3,4

[PROJECT DESCRIPTION: i

i This project was originally implemented with Model Cities funds. The

! project provided legal services to low-income Model City residents and
sought to decrease racial and/or economic discrimination against residents
through class action litigation.

Expenditure by Year:

Year 1 - S 13“;332
Year 2 - 202,015
Year 3 - 195,549
Year 4 - 210,778

Total $ 742,674




METRO-DADE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENT Il
i Community Planning Division |

STATUS REPORT — Community Development Block Grant Pro |
COMPLETED PROJECTS — ocromen 1o8s o Ll |

|

|

1

AREA:  Model City CENSUS TRACT: g 03; 10.04; 17.01,

: 17.02; 18 01, 18 02. 18 03 :
PROJECT CATEGORY: % PROJECT NO:

| Public Services - 5-10-1,2,3,4,5, !
PROJECT TTTLE: |

Family Planning Information

DMPLEMENTING AGENCY: .-
Urban League of Greater Miami !
8500 N.W. 26 Averue l
|
|

[ Miami, Florida 33147
f 696-4450

fDATE COMPLETED: AMDUNT EXPENDED:

| May, 1979 $167,265 - Years 1,2
; 3,4,5,

This project was originally implemented with Model Cities funds. The
project disseminated information about voluntary family plamning to
approximately 2,000 area residents.

Expenditure by Year:

Year 1 - $ 24,092
Year 2 - 35,194
Year 3 - 35,100
Year 4 - 39,110
Year 5 - 33,769

Total $ 167,265




METRO-DADE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENT
Community Planning Division
STATUS REPORT — Community Development Block Grant Program
COMPLETED PROJECTS — OCTOBER 1988

REA:  Model City CENSUS TRACT: 903, 10,04; 17,01,
i 12.02; 18 01, 18 02, 18 04
'PROJECT CATEGORY: PROJECT NO:

| Public Services o 5-12-1,2,3,4

=

IPROJECT TITLE: Cultural Enrichment Evening Program

]

F_ : Cultural Arts Center
(DPLEMENTING AGENCY: 6161 N.W. 22 Aveme

| Miami, Florida 33147
E 638-6770

DATE COMPLETED:  May, 1978 AMDUNT EXPENDER:572 - Years 1,2,3

‘._',J
|

f—

IROJE% SCRTPTION; : :
; 'gngrojec%'orfered evening classes in art, drama, guitar, etc. It also
| presented jazz and other cultural experiences for Model City residents.

Expenditure by Year:
Year 1 - § 53,123
Year 2 - 67,419
Year 3 - 27,030

Total S 147,572




METRO-DADE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENT
Community Planning Division
STATUS REPORT — Community Development Block

Grant P
COMPLETED PROJECTS — ocrosen soce. oo

!AAREA= Model City CENSUS TRACT: g 03, 10.04; 17.01;
i 1702418015 18021803
‘PROJECT CATEGORY: : PROJECT NO:

; Economic Development 5-40-10

PROJECT TITLE:

7th Avenue Corridor Revitalization Project

IMPLEMENTING AGENCY:
Tacolcy Economic Development Corporation
6140 N.W. 7 Avenue

| Miami, Florida 33127

! 757-3737

FJATE COMPLETED: AMOUNT EXPENDED:
| May 31, 1985 $57,179 - Year 10

(PROJECT DESCRIPTION:
| This project provided commercial and technical improvements to properties
| along the N.W. 7 Avenue corridor. This activity was also part of a ‘
| comprehensive project costing $220,000 of whlc.h $16{J,0(_JD was Ileveraged by
the agency from other public and private agencies. This project w?s iy
consistent with a comprehensive revitalization strategy developed for this
area which is bounded by N.W. 79 Street on the north, and N.W. 54 Street
on the south.




METRO-DADE OFFICE OF COMMUNITY AND EconOmIC DEVELOPMENT
Community Planning Division
STATUS REPOHT-—Communi!y Development Block Grant Pro ra
COMPLETED PROJECTS — OCTOBER 1985 .

|
_]AREA: Model City CENSUS TRACT: 903, 10.04; 17.01,
— 17.02;: 18.01. 18 02. 18 03
i CATEGORY : A PROJECT :
IPROJECI‘ Capital Improvements i 19-201-EJB
PROJECT TTTLE:

i JESCA Building Renovation

!D = " James E, Scott Community Association
| 2400 N.W, 54 Street

! Miami, Florida 33142

| 638-4070

PAIE COMPLETED - AMDUNT EXPENDED:
r

May, 1985 $35,681 - Year 9
g

[PROJECT DESCRIPTION:
! This project provided for the rehabilitation of a building owned by the
James E. Scott Comunity Association located at 2389 N.W. S4 Street. The
renovations included roof replacement, new plumbing and redesignating the
interior to accommodate office space. Minority contractors were used to
complete the renovation and 10 temporary jobs were created.




METRO-DADE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENTY
b Community Planning Division
STATUS PORT — Community Development Block Grant Program
COMPLETED PROJECTS — OCTOBER 19858 .

L\Rﬂ‘ﬁ Model City CENSUS TRACT: 9,03; 10.04; 17.01;
! 17.02; 18.01; 18.02: 18.03

r_ RY : : :
PROJECT CATECGO Public Services PROJECT NO: 5-05-EJR

PROJECT TITLE:
Tutor Services

|H - ! Inner City Education Foundation, Inc.
f 7100 N.W. 17 Averue

| Miami, Florida 33147

| 836-7927

DATE COMPLETED: AMDUNT EXPENDED:
| May, 1985 $18,086 - Year 9

|
1

[PROJECT DESCRIPTION:

' This project provided tutorial services to improve 220 Model City area

student's academic achievement levels and decrease the student's drop-out
rate, by providing an effective tutorial service program during the school
day in reading and mathematics.

The project's objectives were: to help lower unerployment among Black
immer city youth; to provide positive roll models for the juvenile in
Junior high school; to assist Model City area junior high school students
in improving their academic achievement levels and to help in decreasing
their drop-out-level.




—

METRO-DADE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENT | |
Community Planning Division I

STATUS REPORT — Community Development Block Grant Progra |
COMPLETED PROJECTS — OCTOBER 198§ b |

|
[AREA: Model City CENSUS TRACT: 9.03; 10.04; 17.01; |l
e 17.02; 18 01, 18 02. 18 03 Il
PROJECT CATEGORY: _ PROJECT NO: [
' Housing 19-50-EJB !

PROJECT TITLE:
Comumity Improvement Program

MPLEMENTING AGENCY :

- Tri-City Commumity Association (Jobs Bill)
5740 N.E. 4 Avenue :

1 Miami, Florida 33137 I

[ 754-8328 =

DATE OOMPLETED: AMDUNT EXPENDED:
May 31, 1985 $126,700 - Year 9

PROJECT DESCRIPTION:

| This project provided for the following: Improvs.ed seven (7) 1:10!1133 in the
| ; Model City Target Area with needed carpentry, painting, plumbing and lawn
1' maintenance services. Painted the interior and exterior of 96 public

. housing units in the Carver housing complex, replaced benches t:nth 24 wall
i dividers, and planted shrubbery. Fifteen (15) youths were trained to do

| the work indicated above.

In the Carver public housing complex, the following was provided:

1. The interior and exterior of 96 units were painted.
- 2. 24 wall dividers replaced benches.
3. Shrubbery was planted.




METRO-DADE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENT
x Community Planning Division
STATUS REPORT — Community Development Block Grant Pro
COMPLETED PROJECTS — OCTOBER 1988 e

WREA:  Model City CENSUS TRACT: g 03, 10.04; 17.01;
- 12.02; 18.01; 18 02. 18 03
[PROJECT CATEGORY: i , PROJECT NO:

' Public Services 19-04-8,9,10

PROJECT TITLE :
’ Rodent Control

!It o / Metro-Dade Housing and Urban Development
! 1401 N.W, 7 Street

l Miami, Florida 33125

! 547-5307

DATE COMPLETED: AMDUNT EXPENDED :
| May 31, 1985 $192,495 - Years 8,9,10

IPROJECT DESCRIPTION:
| This program provided extermination and other corrective and preventive
| measures for rodent control, as well as educational counseling regarding
| prevention of rodent infestation in the public housing projects in the

; small cities, and in unincorporated areas of Dade County.

Expenditures by Year:
Year 8 - § 44,541
Year 9 - 76,000
Year 10- 71,954

Total $192,495




METRO-DADE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENT
STATUS REPORT Cgmmunity Planning Division
— Lommunity Development Block G p
ONGOING PROJECTS — Wrbiatiig 19a;am rogram

AREA ’ CENSUS TRACT:
Model City 9.03 10,04 17,01-02
TEGCRY : 18.UI-0Z,03
I R Economic Development FROJECT NO: 19-61-11
PROJECT TITLE: Model City Federal Credit Union
! Y South Florida Economic Development Corporation
= RTG A 6007 N.W. 7 Averue
Miami, Florida 33127
758-1967
AMOUNT BUDGETED: $200,000 - Year 11 AMOUNT EXPENDED: $37,703 - Year 11

PROJECT DESCRIPTION:

This project has created a Credit Union and Credit Union Cooperative
which allows residents of the conmumnity access to available loans at
reasonable interest rates. This service assists the comunity residents
to meet their financial needs more efficiently.

STATUS.

The project is currently in operation, mrﬁhﬁgw Eg:a;é?gg ignc
mebership deposits total 9663, 300, Tt o e cYedit wion & grant
Soealling $379;500. 'The Oity af MRy Sl gweanOO These amounts are
of $50,000. Dade County OCED has allocated $25,000. s,
being utilized to suppC»i't the revo.lvmg‘ loan 9 de&.lctlmionl Pish.

are participating in the credit union's payro




METRO-DADE OFFICE OF COMMUNITY A

Community Plannin
STATUS REPORT — Community Deve|

ONGOING PROJECTS

ND_ECONOMIC DEVELOPMENT
g Division

opment Block Grant Program

~ OCTOBER 1985

AREA: : CENSUS TRACT:

Model City 9.03 10.04 17,01-0218,01-02,03
FROJECT CATEGORY:  pooncmic Development |FROJECT NO: 5-31-11
PROJECT TITLE: Model City Rapid Transit Corridor Development
DPLEVEITING AGENCY: New Century Development Corporation

5400 N.W. 22 Avenue
Miami, Florida 33149
638-6231

AOUNT BUDGETED: $200,000 - Year 11 AMOUNT EXPEMDED: $14,267 - Year 11

PROJECT DESCRIPTION:

This Commmity Development Corporation was incorporated to spearhead
development a{ong the Model City Rapid Tramsit Corridor; including 4 ;
station sites at Earlington Heights (N.W,40 Street between? N.W. 20 ar:ld 21
Averues), Brownsville (N.W. 27 Averue at 52 Street), Martin Luther King,
Jr. Plaza (N.W. 62 Street and 27 Avez(;lme) gd gortha_‘.ide ﬁdﬁstﬁg ?Ell’.‘-zﬁlt:er
and 30 Averme), Also being developed is the Poinciana stria
Project, bomc)led by N.W.u;% Street to the north, the FEC Railroad tract
to the south, N.W. 22 Averue to the east, and N.W. 27 Averue to the west.,

Those developments have been identified, analyzed for feasibility and
implemented initially by a managing partner.

STATUS .

i i d also detailed
Consul ovided conceptual site plans an . .
cmpreﬁistivehaggvgi'ommt plans for both the Rapid Transit Mﬁlizr,dargg
also the Poinciana Industrial Center. Funds have also been a ggggeooo
Dade County for the (a) construction of a rightic’f'“gﬁt"g??[}% sege,
(State of Florida), (b) acquisition and relocation c ,300,

i EDA
(Section 108 Loan Guarantee), (c) Sewer c?nstrzcglm gzsgislgoa(purchase
Grant). Ninety-eight (98) parcels tOtallln'g°2e£1 baclgade Conty for
pfurice of 51.4 million have alre?d)éhze?;cbi:glrgl Pa.zk project. A massive
ture development in support O

Clean-up of the area has just recently been completed.




METRO-DADE OFFICE OF COMMUNITY A
STATUS REPORT—-Communily Devel

A ND ECONO
Community Planning Division [ PEYRCOPMENT
opment Block Grant Program

ONGOING PROJECTS — OCTOBER 1985

AREA: CENSUS TRACT.
Model City 9.03 10.04 17.01-02 18.01-02,03
PROJECT CATEGCRY: .
Economic Development |TROJECT NO: 5-33-11
PROJECT TITLE: Project Phoenix - Business Condominium
Conference
1600 N.W. 3 Averue
Miami, Florida 33125
579-2820
AYOUNT BUDGETED: $100,000 - Year 11 AMOUNT EXPEMNDED: -0~ Year 11

PROJECT DESCRIPTION:

This project is a cooperative effort with Norton Tire Company to
construct approximately 24,000 square feet of retail and office space at
the former Norton Tire Company Headquarters at N.W. 54 Street and N.W. 27
Avenue.,

The proposed structure is tentatively designed to be constructed in
phases. Phase one is recommended for 24,000 square feet. The intent of
the project is to increase the mumber of entrepreneurs who own their own
offices and business space to invest in the area, thgreby providing a
sound economic structure by providing goods and services as well as jobs.

e ——

STATUS.

the land from Norton Tire Company, and is

inuing i i i . The agency is
cont its financ efforts through a subcontractor Y
also renegotiating th;nf;urchase price of the property WIth'Nortonletz-;ﬁ
Co. The project has been analyzed to determine the feasibility of the

. . . tion costs, and potential
Proposed design in relationship to construcd cidlgp i A i g

income, The phasing of the construction an
need for a co?devel;.%per is also being addressed.

This project has acquired




METRO-DADE OFFICE OF COMMUNITY AND

Community Planning Dj
STATUS REPORT — Community Developm

ONGOING PROJECTS —

ECONOMIC DEVELOPMENT
vision

ent Block Grant Program
OCTOBER 19858

AREA: : CENSUS TRACT:
Model City 9.03 10.04 17,01-02 18,01-02,03
SRS Economic Development FROJECT  NO: 5-40-11
PROJECT TITLE: 7th Averue Corridor Revitalization Project
, ! Tacolcey Economic Development Corporation
EREE 1 ASEROYS 6140 N.W. 7 Avenue
Miami, Florida 33127
757-3737
AOUNT BUDGETED: $92,000 - Year 11 AMOUNT EXPEMNDED: -0- Year 11

PROJECT DESCRIPTION:

This project is providing commercial and technical improvements to
properties along the N.W. 7 Averme corridor, this activity is glso part
of a comprehensive project costing $220,000 of which $160,000 is be}r}g
leveraged by the agency from other public and private agencies. 'I‘h;;
project is consistent with a comprehensive rew.talizTatlcm strategy th]:ng
developed for this area. The area is bounded by N.VW. 79 Street on the
north, and N.W. 54 Street on the south.

h--—_

STATUS

d the services of an architect to develop initial

The project has acquire An eleven

renderings Of area bLlildj-ngSin Support Of the faCadE Pfogram OCED o
pPoint commercial revitalization
the area, The design standar
along with the facade program and

- has been developed by
ds E;gegrﬁso been completed by the agency
have been approved by OCED.
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METRO-DADE OFFICE OF COMMUNITY

AND ECO
Community Planni NOMIC DEVELOPMENT

ng Divisi
STATUS REPORT — Community Deve g Division

lopment Block G
ONGOING PROJECTS — OCTO'::':"rsant Program

AREA: CENSUS TRACT:
Model City 9.03 10.04 17,01-02 18,01-02,03
PROJECT CATEGCRY: Capital Improvements PROJECT RO: 5-03-9
PROJECT TITLE: Gladeview Area Street Improvements
DPLEVEITING AGENCY: Metro-Dade Department of Public Works

111 N.W. 1 St., Floor 16
Miami, Florida 33129
375-2987

AMOUNT

BUDGETED: $882,772 - Year 9 AMOUNT EXPENDED: $442,343 - Year 9

PROJECT DESCRIPTION:

This project is the continuation of the second year project which
included the design and construction of street improvements in the area
bounded by N.W. 71 Street to the north, N.W. 62 Street to the south, N.W,
27 Avenue to the east, and N.W. 32 Averue to the west, Improvements will
include new paving, sidewalks, drainage, and landscaping on selected
streets. Improvements will not include curbs and gutters.

S —

STATUS .

This project was funded with reprogrammed CDBG fmdi, ml]gtg‘&nﬁgth &
transferred from Superblock IL. Superblock II as capleted with an '
unobligated balance of $543,000; This amount has been rea £

- 3 -t}-l
Brownsville-Gladeview project. ‘This project is also funded in part wi
federal Emergency Jobs Bill monies.

onstruction began January

ALl engineering activities were completed and ¢
1985, and is 807 completed.




METRO-DADE OFFICE OF COMMUNITY AN

Community Planning
STATUS REPORT — Community Develop

ONGOING PROJECTS

D ECONOMIC DEVELOPMENT
Division

ment Block Grant Program

~ OCTOBER 1985

AREA: AT CENSUS TRACT:
Model City 9.03 10.04 17.01-02 18.01-02,03
) |PROJECT CATEGORY: Capital Improvements PROJECT 1MO: 5-04-3,5,6,7

PROJECT TITLE: Liberty City Street Improvements

Metro-Dade Department oI PUDIiC WOTKS
PLEMENTING AGENCY: 111 N.W. 1 Street, Fl 16

Miami, Florida 33128

375-2987
AOUNT BUDGETED: AMOUNT EXPENDED:

$1,390,000 - Years 3,5,6,7 $772,080

PROJECT DESCRIPTION:

1ears 3,0,0,/

This project provides for the design of street improvements for the ares
bounded by the FEC Railroad and N.W. 62 Street, N.W. 17 Avenue, and N.W.
27 Averue. This project is being developed in phases.

Phase T - includes N.W. 18 Averue between N.W. 71 Street and Martin M,
Tuther King, Jr. Blvd. (N.W. 62 Street); and N.W. 71 Street between N.W.

19 Averme and NW. 22 Averue, and all lateral streets between N.W. 17
and 18 Averues, from N.W. 62 to 71 Streets.

Phase I1 - will include N.W. 19 and 20 Averues between the FEC Railroad
and N.W, 62 Street, and all lateral Streets.

Allocated by Year:

Year 3 - § 45,000 Year 6 - 600,083
Year 5 - 600,000 Year 7 - __145,0
P Total—3$1,390-000 -

STATUS

in 8l.
Construction of Phase I was completed September 19

. ted. The
The preliminary study and estimate for Phase II have been complete

designs are 1007
Survey is also 1007 completed. Camtnmtim?ﬁioﬁ 193 5:‘.:’»“
completed. Construction is scheduled to begin

Expenditure by Year:

Year 3 - $ 45,000
Year 5 - 600,000
Year 6 - 105,136
Year 7 - 21,944

~___Total $772,080 1
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METRO-DADE OFFICE OF CDM.MUN!TY AND ECONOMIC DEVELOPMENT
Community Planning Division
STATUS REPORT-—Community Deve

lopment Block |
ONGOING PROJECTS - oc,o,::n‘:':"‘ Program J |

I
s ' CENSUS TRACT; |
Model City 9.03 10.04 17.01-02 18.01-02,03 |

{1H]

)  [PROJECT CATEGCRY: Capital Improvements |PROJECT NO: 5-07-5 It
!

PROJECT TITLE: Bicycle/Pedestrian Path ‘
DPLEMENTING AGENCY: Metro-Dade Department of Public WOTKS |

111 N.W. 1 Street, Floor 16
| Miami, Florida 33127
| 375-2987

| |[80UNT BUDGETED. $500,000 - Year 5 AMOUNT EXPENDED:$249,734 - Year §

PROJECT DESCRIPTION:

This project provides for the construction of ih bicycle/petge§triaz1
comumity linkage pathway which will traverse the commmi in a

north—sgl};th alignment, primarily between N.W. 21 Averue and N.W. 23

Averme. Tt will link major neighborhood facilities including Poinciana
Park, the Cultural Arts Center, the Joseph Caleb Commmity Center and 'Ihtll?e
Superblock. There are no existing bikeways in the Model City area. y s
comumity linkage system is already designed and will %lddmss'severaban
needs in the area including recreational facilities,. circulation, ur
design, and facility interrelationships.

- -

o
TUS. |

. d Recreation |
| The design for the project was completed by thnggks %11& s s |
’ Department, and reviewed by the commumity resi 3

for implementation of the
o toawﬁ process was completed,
The project is 70% completed.

turned over to Dade County Public Wo
construction phase. Bidding and contrac
and construction began March 1985.




METRO-DADE OFFICE OF COMMUNITY A

Communily Plannin
STATUS REPORT—Community Deve|

ONGOING PROJECTS —

ND_E.CONOMIC DEVELOPMENT
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Opment Block Gran

t Program '
OCTOBER 1985

AREA:

Model City

CENSUS TRACT. il
9.03 10.04 17.01-02 18.01-02, 03

r PROJECT CATEGCRY :

Capital Improvements

PP\Q.TECI NO: 5__37_9

PROJECT TITLE:

Brownsville Area Street and Sidewalk Design and

Construction

IMPLEMEITTING AGENCY:

“etro-Dade Department of PubITc Works

111 N.W. 1 Street

Miami, Florida 33128
87

375-29

AOUNT BUDGETED:

$200,000 - Year 9

AMOUNT EXPENDED: $57,229 - Year 9

STATUS,

PROJECT DESCRIPTION:

This project provides for engineering
sidewalks for the Brownsville Area of

Development Target Area.
traffic resulting from the

along N.W. 46 Street and also N,W, 32

to the east and N.W. 35 Avenue to the west.

!

|

{

i

'
i

N.W. 54 Street to the north, N.W. 46 Street to the south, N.W. 27 Avenue ,
|

|

|

i

b

This project is necessary due to the increased
rapid transit activities, and the improvements

services to design streets and
the Model City Commumity

Averue. The area is bounded by

. ¢ i fi ior years
Rnds in rt of this project have been identified from prior year
allocationStfpp'?he project Eas advertised for a%wmrﬁészziﬁzz.beagg the
€ction process for a contractor to perform " iﬁe B it bab Heen
COpleted. Negotiations have been completed an

Warded, This activity is 607 completed.

sel




METRO-DADE OFFICE OF COMMUNITY A

Community Plannin
STATUS REPOHT—Community Devel

ONGOING PROJECTS

—

ND ECONOMIC DEVELOPMENT
g Division

opment Block Grant Program

= OCTOBER 1985

AREA: ; CENSUS TRACT:
Model City 9.03 10.04 17.01-02 18.01-02,03
§ |PROJECT CATEGCRY: Capital Improvements PROJECT RNO: 5-03-EJB

PROJECT TITLE:

Gladeview Area Street Improvements

DMPLEMENTTING AGENCY:

Metro-Dade Department of Public WOTks
111 N.W. 1st Street, Floor 16

Miami, Florida 33128

375-2987

AQOUNT BUDGETED:

$570,000 - Year 9 AMOUNT EXPENDED:$570,000 - Year §

PROJECT DESCRIPTION:

This project is a continuation of the second year pzl'oject which included
the design and construction of street improvements in the area bounded by
N.W. 71 Street to the north, N.W. 62 Street to the south, N.W. 27 Avenue

' to the east, and N.W. 32 Averme to the west. Improvements will include

new paving, sidewalks, drainage, and landscaping on selected streets.

h-—"-__

STATUS.

The project began construction in January 19

85 and is on schedule.

) Completion is scheduled for December 1985. The Emergency Jobs Bill

section of the project was completed May 1985.

——— e ——— e e e
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METRO-DADE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENT
ATUS: RED IR Ch i AR
S — Community Development Block Grant P
ONGOING PROJECTS — gcrosen 1"':“ rogram

e

-

\REA: CENSUS TRACT
i Model City 9.03 10.04 17,01-02

) |PROJECT CATEGCRY:

18.01-02,

Public Services PROJECT PNO: §5-14-11

PROJECT TITLE: Economic Development Coordination

|DPLEVEIITING AGENCY: ‘gé‘;g‘*h”ade?‘»mé of UGiierce
Miami, Florida 33150
751-8648

AMYOUNT BUDGETED: $195,000 - Year 1l AMOUNT EXPEIDED: 527,655 - Year 1l '

PROJECT DESCRIPTION:

This project provides for economic development outreach and coordinatior
services which include referrals, monitoring and evaluation, sponsorshij
) of seminars, and business development activities.

I ——

-T:‘\'ms .

& § 4 @ 1 lhas leTreond
Thjs Project is O-Pe'rati_zlg on a contimuing basis and has 1?.!;]1.:: .fi -y
) reorganization. The expansion of the scope of the pr““;: e ——

- . b a4 v s ] ity area.
more instrumental in the redevelgment'of the v;rtjn: \.--,-.-:-t Lol
The Chamber currently has 112 paid business mer Yesr included
black businesses. Activities for FY 1985 Fiscal Year 1

gchools

i A leadership devg%om\ent plx;rogi:;iﬂ irmer-city
e bbmt ' Self SU iCiE!I'lCY Le 1] ] . |
: - The dzvélopment of a 5 year Econamic D@;lﬂ-ﬁr.zlid;f;:f 1 1{ L

‘ ' Coordinated with Dade County's lu,wblac&“ set-asi |
\ Miami's 107 minority procurement progrem

3 ]
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METRO-DADE OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENT |
B s A Cgmmunily Planning Division |
— Community Development Bl
ONGOING PROJECTS — ocm.::l:f,r:m -

e

AREA: Y CEISUS TRACT:
Model City 9,03 10.04 17.01-02 13.01-02,0]
) [PROJECT CATEGCRY: Public Services PROJECT MO: 5-06-11
PROJECT TITLE: Youth Streetworkers
_ : : James E, Scott Commmity Association, Inc.
e AR 2400 N.W. 54 Street |
Miami, Florida 33142 |
638-4070 |
|
A9OUNT BUDGETED: $155,000 - Year 11 AMOUNT EXPENDED: -0- Year 11 |

PROJECT DESCRIPTION:

This is a continuing program originally implemented with Model Cities
funds. Commumity Development funds provide a part of the local matching
share. The agency provides services to one-hundred and seventy-five

' dysfunctional youths belonging to a minimm of six groups in various age
categories living in high crime areas of the Model City area. When
rapport is established, groups are provided opportunities for creative
activities, and individuals in the group are prm_nded cmn:lselmg,
psychological testing, referrals to various service agencies when
required, trips outside the "ghetto'' and job placement.

I —
= hs during the Fiscal
Thi ] ] enrolling 175 delinquent youths ing the Fiscal
. Yeai %g%(fgg_m&e]fﬁmdmd ;l% fifty (150) youths were served during the

Tenth Year. The project has served 121 clients to date during this :

Program year. 1




METRO-DADE OFFICE OF COMMUNITY AND
Community Plannin ECONOMIC DEVELOPMENT

D- 2 _»
STATUS REPORT — Community Deve| g Division

opm
ONGOING PROLECTS = s ot Prosram

CENSY I
[RREA - 21SUS TRACT;
l'..-— Model City 9.03 10.04 17.,01-02 1H.r.'-:-t.,rvT
) [PROJECT CATEGCRY:  pyblic Services FOECE N, g
=
[PROJECT TITLE: Scott Carver Special Project
|
[ : Metro-Dade Housing and Urban Deve Lopment
(MPLEENTING AGENCY: 1401 N.W. 7 Street
Miami, Florida 33125
547-5307
AOUNT BUDGETED: $454,000 - Year 11 AMOUNT EXPENDED: $94,132 - Year ]

 —

MmO Te T
P A L

'ﬂh‘.gs &5 JHIq:éhant Council and HUD project which depends on neighborhood
staff providing services to neighborhoods. There are four (4)
components :

’ 1 Family Conservation - Provides services to at least 120
Families per year by offering a positive role model from
resident aide; spin-off support system by linking rehabilitate
family with others. :

i Neighborhood Clusters - Division of project into mr_nl;l: Ix_::..r-
to foster feeling of neighborhood and comumity. Stafied by

residents, who have charge of 30-50 families. P !

': [ Transportation - Drivers from the canmunity are hu;c(} to drive

I ' two-12 passenger vans for group shopping and demand trips fo

| | i o b perSOES. F;l.c?dgsrﬂdég;matim and referral

. oyment Outreach - Frovides . anc
gzi\l:ices :t:o Tacilitate entry into job/training: to r.-nh;g
317 unemployment rate among heads of mﬁehtylc}.q and young
adults by utilizing a skills bank of residents.

-:""--___

.”:‘.:1;8: dj d *L_ .{_I'TYW\.' l'.i!
- This project, which began in June 1981, has recduce ’- PN e
) | 8ix to fgur_ Activiti_gs for the first quarter of the Eleventh Year ¢

| that the following services were provided:

Family Conservation: 15; c%:}ernt:s :zxg.
Employment outreach: 69 clients .
Neighborhood Clusters: 872 cm:ltracts magg
Transportation: 173 clients serv

- . &
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METRO-DADE OFFICE OF COMMUNITY AND ECO }
Community Planning Di\'isio::OMIC DEVELOPMENT
STATUS REPORT — Community Deve

lopme
ONGOING PROJECTS .. 0:,'02'::‘:9‘1?"‘ Program

PROJECT DESCRIPTION:

mf& : CHTSUS TRACT: P
Model City 9.03 10.04 17.01-02 18,01-02, 03
§ |PROJECT CATEGCRY: Public Services PROJECT MO: 5-18-11
PROJECT TITLE: Tenant Association
f ; Tenant Education Association of Dade UGt 1
IPLEMETING AGENCY: 4300 N.W. 12 Averme £ |
Miami, Florida |
635-8764 ‘
ROUNT BUDGETED - $16,000 - Year 11  |AMOUNT EXPENDED: -O- Year 11 ‘f

This project provides resident tenants with information regarding their
rights under the Florida Residential Landlord and Tenants Act. The
purpose of the project is to resolve problems between landlords and
! tenants, and act as a liaison between the tenants of the King Heights
Great Neighborhood, the City of Miami, Metro-szlde HUD and the Martin 1
Luther King, Jr. Neighborhood Association. This project operates in the
King Heights Great Neighborhood which is bounded on the north by Martin
Luther King, Jr. Boulevard (N.W. 62 Street), on the south byT N.W. 58
Street, on the east by N.W. 12 Avenue and on the west by N.W. 17 Avenue.

h‘"‘-—-—-___
STATUS

; Since June 1, 1985, the project has enrolled 52 new participants, and

Provided counseling services to 25 tenants.
Commity meetings. ;

The project also held three




METRO-DADE OFFICE OF COMMUNITY AND Ec
Community Planning ONOMIC DEVELOPMENT

Divisi
STATUS REPORT — Community Develop Bl

ment Block Grant Program

ONGOING PROJECTS — OCTOBER 1985

AREA: ; CENSUS TRACT:
Model City 9.03 10,04 17,01-02 18.01-02,03
PROJECT CATEGCRY: Public Services FROJECT NO: 19-04-11
PROJECT TITLE: Rodent Control Program
Metro-Dade Housing and Urban Development
MPLEMEITTING AGENCY: 1401 N.W. 7 Street
Miami, Florida 33125
547-5307
WOUNT BUDGETED: $84,000 - Year 11 AMOUNT EXPENDED: $16,256 - Year 11

PROJECT DESCRIPTION:

This program will provide extermination and other corrective and o
preventive measures for rodent control, as well as educational counseling
regarding prevention of rodent infestation in the Scott Carver public
housing project.

e ——

STATUS .

The project is ongoing, and is providing services to housing units in the

; i ity T t
Scott Carver Housing project and other Ezgjects in the Model City large
Area, Since June 1, 1985, the project
have baited 547 units.

surveyed 680 housing units and




METRO-DADE OFFICE OF COMMUNITY AN
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Community Planning ONOMIC DEVELOPMENT

Diviei
STATUS HEPORT—-Community Develop gl

ment Block Grant Program

ONGOING PROJECTS — OCTOBER 1985

AREA: _ CENSUS TRACT:
Model City 9.03 10,04 17.01-02 18.01-02,03
) |[PROJECT CATEGCRY: Public Services PROJECT NO: 5-05-11
PROJECT TITLE: Higher Horizon Education and Scholarship Project
DPLEMENTING AGENCY: Inner City Education Foundation
: 7100 N.W, 17 Averue

Miami, Florida 33147

836-7927
AQUNT BUDGETED: $164,000 - Year 11 AMOUNT EXPENDED: $19,108 - Year 11

PROJECT DESCRIPTION:

This is a continuing project originally implemented with Model Citiee
funds. The project will continue to provide services which include:
awarding of scholarships for higher education to Model City residents;
assisting Model City Junior and Senior High School students in improving
their academic achievement levels, and/or decreasing drop-out rates
through an after school tutoring program; and providing counseling
services to the scholarship receipients, including negotiating with
colleges for additional aid or part-time work. During the 3rd year, the
tutorial program was expanded to assist those junior and senior high
school students who are either scheduled to take, or have once failed the
Literacy Test required by the Board of Public Instruction,

STATUS ;

embe i sisted 38
As of 85 the project has counseled 54 students, ass d
witl?l fselngzzcialraiz formg 1;ndja;:nplicat:i.cnns for admittance to colleges.

The project also provided the following service.

: Financing assistance to high school graduates to attend college.




METRO-DADE OFFICE OF COMMUNITY AND ECONOMIC DEV
Community Planning Division ELOPMENT

STATUS REPORT — Community Develo

pment BI
ONGOING PROJECTS ock Grant Program

~— OCTOBER 1985

AREA: Y CENSUS TRACT;

1 Model City 9.03 10,04 17.01-02 18.01-02,03
) PROJECT CATEGCRY: Economic Development PROJECT NO: 5-41-EJB

PROJECT TITLE: Clean-Up Campaign Poinciana Industrial Center

T TING AGENCY: New Century Development Corporation

5400 N.W. 22 Averue
Miami, Florida 33149
638-6232

AUNT BUDGETED: $145,000 - Year 9 AMOUNT EXPENDED: $149,138 - Year 9

PROJECT DESCRIPTION:

This project is proposing a clean-up campaign of approximately 30 acres
of lag.d %resentlg consisting of vacant and abandoned buildings, vacant
land with overgrown bushes, derelict cars, strewn garbage and other

) assorted maladies.

The project will engage in activities required to curtail the blighted
and Eng_i}.ghtly app?a%a:glce of the site, by init;iating a major clee{gn:ﬁf i}?;d
clearance program. Develop a method of continued maintenance g AL e
parcels owned by both New Century Development Corporation and Da p:tfn%
as well as providing the necessary encouragement to the private owners t
maintain their properties according to standards.

STATUS . :
The clean-up segment of the project has xgx}saccmphshed. and
H maintenance is continuing on am.ongomg is.

The clean-up and renovation of the Lump building is still ongoing and is

75% completed.




METRO-DADE OFFICE OF COMMUNITY AND EcoN
Community Planni ONOMIC DEVELOPMENT

ng Divisij
STATUS REPORT — Community Deve g Division

lopment Block
ONGOING PROJECTS - ocm“":;?”‘ Program

AREA: ' CEXSUS TRACT.
Model .85 9.03 10.04 17.01-02 18.01-02,03
) [PROJECT CATEGCRY:

Hous ing PROJECT NO-:

5-44-11
PROJECT TITLE: Selective Clearance and Vacant Land Acquisition -
Surtax Support

= - Metro-Dade Housing and Urban Deve Iopment
DPLEMENTING AGENCY: 1401 N.W. 7 Street

Miami, Florida 33125

547-5307
AQOUNT BUDGETED: $100,000 - Year 11 AMOUNT EXPENDED: $2,303 - Year 11

PROJECT DESCRIPTION:

This project is funded for land acquisition activities to support surtax

sales housing with the assistance of a second mortgage program in the
Model City Target Area., Emphasis will be placed on abandoned slum and

) blighted structures (no relocation), and then on vacant parce}s. Only

incidental relocation will be considered. An estimated 24 units are

being proposed.

h--'_-__

STATUS . : = Sh e
The project is currently in the process of identifying vacant propertie:

) that are to be acquired for single family housing.




METRO-DADE OFFICE OF COMMUNITY AN
s HEROR Cgmmunity Planning

STAT — Community Development
ONGOING PROJECTS o gan o ock Grant Program

D.E.CONOMIC DEVELOPMENT
Division

OBER 1985

AREA: - : CI2ISUS TRACT:
Model City 9.03 10.04 17.01-02 18.01-02,03
| [ROJECT CATEGORY: Economic Development PROJECT NO: 5-42-11

PROJECT TITLE:
Section 108 Loan Repayment #1

DPLEMEITING AGENCY: Office of Commmity and Economic Development

90 S.W. 8 Street
Miami, Florida 33130

579-2553
HOUNT BUDGETED: AMOUNT EXPENDED:
$500,000 - Year 11 $500,000 - Year 11
PROJECT DESCRIPTION:
> This project is providing funds for the first payback of $500,000 to the

U.S. Department of Housing and Urban Development (HUD), on the principal

to Dade County and being utilized for the .‘:}cquisiticm'of property in the
Poinciana Industrial Park, and also providing relocation funds forh
business and/or residents not compatible with the Development of the
Industrial Park.

amount of $5.3 million section 108 loan guarantee funds, which was loaned

) ! , CDBG FY-85-86
Funds have been allocated to make this payment from the

allocation.
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METRO-DADE OFFICE OF COM.MUNITY AND ECONOMI
Community Planning Division
STATUS REPORT — Community Deve

lopment Bl
COMPLETED PROJECTS — octon:c':‘.?:am e

C DEVELOPMENT

JAREA Multi-Neighborhood CENSUS TRACT .
PROJECT CATEGORY:

Public Services i m:19-09-2.3,a,5,6.7 8,9,10

PROJECT TITLE:
|. JESCA Multi-Purpose Center for the Elderly (Transportation)

!BM'ENI'D‘C o James E. Scott Commumity Association
| 2250 N.W. 54 Street

| Miami, Florida 33142

! 633-8736

|'D&TE OMPLETED: AMOUNT EXPENDED :
| September, 1985 $570,761 - Years
| 4,5,6,7,8,9,

3,9,
10

PROJECT DESCRIPTION:
| This project provided recreation, social services and transportation to thp
senior citizen population of several CD areas.

i The Centers were administrated by the James E. Scott Community Associationf

! Inc. The project was funded through a matching grant by the Divison of

i Aging of the Florida Department of Heald_'n and Rehabilitative Service and

i Dade County with local funds from Commmity Development for the
transportation component.

i i 7 for
Comumnity Development funds were used to provide maintenance and pay for
the dri\zrs' salaries. This project served elderly citizens in d}e areas
of Coconut Grove, Culmer, Model City, Opa-locka, North County, anc

Homestead. (Ongoing)
Expenditures by Year:

Year - 2 $ 4,748
Year - 3 61,875
Year - 4 69,331
Year - 5 81,213
Year - 6 82,992
Year -7 64,492
Year - 8 71,225
Year - 9 72,000
Year - 10 62,885

Total $570,761




| WETRO-DADE OFFICE OF COMMUNITY AND ECONO
M Community Planning Division MIC DEVELOPMENT

STATUS REPORT — Community Development Bi
COMPLETED PROJECTS — gcronmy e | r007am

fEA:  Multi-Neighborhood CENSUS TRACT -
PROJECT CATEGORY:  Housing PROJECT NO:  19-07-2,3.4.5
PROJECT TTTLE:

Housing Development

i Model City Development Corporation
BRI AR 5400 N.W. 22 Averwe
Miami, Florida 33142

| (None)
DATE COMPLETED:: AMDUNT EXPENDED :

May, 1980 $785,382 - Years 2,3,4. 9

Wgsproj ec%ibrovided administrative support for the development of new
| and/or rehabilitated housing units at affordable prices for low and
moderate income target areas residents. The Model City Development
Corporation was the impementing agency. This agency is presently called
Home and Housing of Dade Inc.

Sixteen townhouse units were completed in Coconut Grove.

After the 5th CD Year, this project was continued as the Infill Housing
Program,

Expenditures by Year:

Year - 2 $167,956
Year - 3 143,768
Year - 4 183,978
Year - 5 289,680
Total $785,382




P——

.DADE OFFICE OF COMMUNITY AND ECONOMIC DEV ,
WETRO Community Planning Division ELOPMEN]
ATUS REPORT — Community Development Block Grant P
ST COMPLETED PROJECTS — ocromen b t Program

L@T Mul ti-Neighborhood CENSUS TRACT:

W CA'ImY Economic mVE].Omt w NO: MVAP

PROJECT TTTLE : Establish and Manage an International Trade, Business
| and Commercial Information Center
|
e " Carib America Enterprises of Miami, Inc.
[MPLEMENTING AGENCY: 1400 N.W. 36 Street, Suite 207A
' Miami, Florida 33142
635-1981
DATE COMPLETED: September 30, 1985 AMDUNT EXPENBEDGO) - Year 1984, 198b

PROJECT DESCRIPTION:

j i ami ablish and
' The project was funded by the Metro-Miami Action Plan to establi ,
' manage ::lm International Trade, Business and CCI'IIEE];CI.&%. Information E:er}t_(r,
and also to develop an American Caribbean Trade District and Trade Fair.

Expenditures by Year:

| 1984 - $24,692
1985 - 35,000

Total $59,692




P

JETRO-DADE OFFICE OF COMMUNITY AND ECONOMIC D
Community Planning Division
ATUS REPORT — Community Development Block Grant p

& COMPLETED PROJECTS — ocrogn rees | 00/8M

EVELOPMENT

[fEA:  Multi-Neighborhood CENSUS TRACT
{ PROVECT CATEGORY:  Fconomic Development  pparmer oo wgp

—

|PRﬂIECI' TITLE: Miami Dade Trade and Tourism

[ . Miami -Dade Trade and Tourism Commission Inc,
[MPLEMENTING AGENCY: 3400 Biscayne Boulevard, Suite 505
| Miami, Florida 33137

576-2077
r
COMPLETED ; September 30, 1985 AMOUNT EXPENDED: $112,740 .
!MTE i 5 Years 1984, 1985
L
PROJECT DESCRIPTION:
{ | The project focussed on international trade and comerce with emphasis on

research, marketing, promotion, also outreach and technical assistance.
Expenditures by Year:

1984 - 859,730

1985 - 23,010

Total $112,740




METRO-DADE OFFICE OF COMMUNITY AND gc

Community
STATUS REPORT — Community Develo
COMPLETED PROJECTS

Pment Block Grant Program
T OCTOBER 1888

ONOMIC DEVELOP i
Planning Division i

AREA: Multi-Neighborhood

CENSUS TRACT:

L
CATEGORY :
W Economic Development

PROJECT NO

19-77-5,6,7,8,9,10

PROJECT TITLE: Revolving Loan/Bond Guarantee funds for Small and Minority

Construction

IMPLEMENTING AGENCY :

Contractors Training and Development, Inc.

5800 N.W. 7th

Averue

Miami, Florida 33127

754-4903

[—

ruﬁ COMPLETED: May, 1985
!

Year 5
Year 6
i/ Year 7
P | Year 8
| Year 9 -
Year 10-

1 1 11

Total

contractors.

$127, 000
144,370
186, 795
220,020
240,885

294,575

$1,213,645

l Expenditures by Year:

'| E‘his projec%qiras funded to provide a Revolving Loan Guarantee for start-up
working capital and a Bond Guarantee Program for small and minority
The project also provided instruction in the maintenance of
field reports and financial management assistance. (Ongoing)




METRO-DADE OFFICE OF COMMUNITY A

Community Plannin Divisi
STATUS REPORT-—Communlty Deulogpmmlmn

e ——

ND ECONOMIC DEVELOPMENT

COMPLETED PROJECTS . oc,oﬂ:":‘.ﬁ‘"‘ Program

bREA:  Multi-Neighborhood

CENSUS TRACT:

| CATEGORY : ¢ ;
JRRT Economic Development e 19-102-8
PROJECT TITLE: Miami Capital Development Loan Program

311 N.E. 13 Terrace

Miami, Florida 33132
] 358-1025
DATE COMPLETED: May, 1983 AMOUNT EXPENDED: 9] 934 - Year 8

I-Ti“l‘._llTEc.‘I‘ DESCRIPTION:

! This project was in the form of an allocation

| Corporation to administer a $5 million EDA loan program which operated

| contywide. Most of the loans were committed,
| out of loan repayments and interest generated.

to Miami Capital Development
The corporation operated
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METRO-DADE OFFICE OF COMMUNITY A
Community Plannin

STATUS HEPORT—Communin Deve|
COMPLETED PROJEQT

ND ECONOMIC DEVELOPMENT W
9 Division '

OPment Block Grant Program
S—-ocroun 1988

lREA:  Multi-Neighborhood CENSUS TRACT.
PROJECT CATEGORY:

Economic Development PROJECT NO: 19-77-EJB

i_
PROJECT TITLE:
Emergency Jobs Bill Program

iIT-M;EI*ENI'II\E AGENCY :

Contractors Training and Development, Inc.
verue

5800 N.W. 7 A
| Miami, Florida 33127 ‘|
J 754~4903 |
FME COMPLETED : AMDUNT EXPENDED . |
f May 1985 841,419 -
!

iTHQCUECIDESCRIPI'IQi:
!'

i This project was originally funded to provide a revolving loan guarantee

| program for start-up working capital and a bond guarantee program for bid
' performance.

i ed to

ject t, scope of services and contract was revis

grllglgfzriica ggnrgggary eggfoyment prograr%l.g:uch ﬁg‘;ﬂdﬂd elg}retéhé l;é)lsrélales
d unemployed for at least fi een weeks :

| gfé;ftfx??%g)s weeks wz.yeth construction technical and management skill |

| enrichment, :

The project duration was twelve (12) weeks.
i ts with
The Participants which were selected for this program were residents wi

iding i i 1 t designated
low or moderate income, residing in the commmity developmen
target areas,
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METRO-DADE OFFICE OF COMMUNITY AND gcon W
Community Pianning Divisi?a::owc REVELOPMENT |

STATUS REPORT — Community Deve|

opm
ONGOING PROJECTS .+ :::f.'::':ﬁffm Program |

. Multi-Neighborhood
w: CEI!SUS TRACI!
IROJECT CATEGORY : Public Services PROJECT NO: 19-09-11
M TITLE: :
JESCA Multi-Purpose Center for the Elderly (Transporation)
5
MPLEVENTING AGENCY : James E. Scott Comumity Association :

2400 N.W. 54 Street
Miami, Florida 33142
638-4070

w03

ROJECT DESCRIPTION:

This project provides recreation, social services and transportation to
the senior citizen population of several Commmity Development areas.

The Center is administered by the James E. Scott Commmity Association,
Inc. The project is funded through a matching grant by the Division of
Aging of the Florida Department of Health and Rehabilitative Service and
Dade Conty with local funds from OCED for the transportation component.

Commumni ty Development funds are used to provide maintenance, and e'also pay

for the drivers' salaries. This project serves elderly citizens in the

aﬂiis of Coconut Grove, Culmer, Model City, Opa-locka, North County and
stead,

P ——
STATUS, f

. i i ing to provide
D‘xmg the 85-86 Program Year, the project 18 proposing S
transporation services for 1,800 elderly citizens. To date the proj

has served 900 clients.

.
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METRO-DADE OFFICE OF COMMUN|TY AND EC
Community Planning Divis

STATUS REPORT — Community Development
ONGOING PROJECTS

_ONOMlC DEVELOPMENT
ion

Block Grant Program

" OCTOBER 198s

— MiltI-Neighborhood —
AREA: CENSUS TRACT:

ROJECT CATEGORY: Economic Development PROJECT MO 19-77-11

ROJECT TITLE: Revolving Loan Guarantee Funds for Small & Minority
Contractors

MPLEMEITTING AGENCY: Contractors Training and Development, Inc,
5800 N.W. 7 Averme
Miami, Florida 33127 [‘
754-4903 '

$63,310 - Year 11

IROJECT DESCRIPTION:

This project is funded to provide a Revolving Loan Guarantee_for.start-up
working capital and a Bond Guarantee Program for‘ana]..l and minority
contractors. The project also provides instruction in the maintenance of
field reports and financial management.

e i
ays, J-

i 1, 1985 the |
The project is underway for the Eleventh Year. Since June

i i businesses,
3ency has assisted 32 businesses and established eight (8) new S8

/ Pt
Mo (2) loans totalling $76,084 have been packaged and five (5) bonding
Packages totalling 5408

,111 have been developed.
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METRO-DADE OFFICE OF COMMUNITY AND

. ECONOMIC D
Commumly Planning Division EVELOPMENT

STATUS REPORT — Community Development B
ONGOING PROJECTS .. P ock Grant Program

OBER 1985
a Multi-Neighborhood CENSUS TRACT.
ROJECT CATEGCRY: Economic Development PROJECT NO: 230474 (MMAP)
ROJECT TITLE:

Miami-Dade Trade and Tourism

MPLEMEITTING AGENCY: Miami-Dade Trade and Tourism Commission Inc,
3000 Biscayne Boulevard
Miami, Florida 33137
576-2077

YOUNT BUDGETED: §53,010 AMOUNT EXPENDED:

$8,121

fROJECT DESCRIPTION:

The project is funded by Metro-Miami Action Plan to focus on international
trade and commerce with emphasis on research, marketing and promotion. It

also provides outreach and technical assistance to businesses involved in
international trade.

|
I ——

iSTAIUS:

year. However, these
The project has had audit problems. over the pa‘g‘l:oped in August 1985 and
Issues have been resolved. A contract was dev,,: now working towards

Is retroactive to Jamuary 1985. The project

Sccomplishing its goals.
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METRO-DADE OFFICE OF COMMUNITY AN

i D ECONOMIC D
Community Planning Division SIGLOPMENT
STATUS REPORT—Community Develop

ment Block G
ONGOING PROJECTS .. oc,m‘:’m;""' Program

— FOITI-Neighborhood

REA: CENSUS TRACT:

ROJECT CATEGORY: Economic Development PROJECT NO: 230474 (MVAP)

ROJECT TITLE: Establish and Manage an International Trade, Business and
Commercial Information Center

IPLEMEITTING AGENCY:

Carib America Enterprises, Inc.
1400 N.W, 36 Street. Suite 207A
Miami, Florida 33034

635-1981

HOUNT BUDGETED: AMOUNT EXPENDED:
835,000 $20,180—
ROJECT DESCRIPTION:

This project is funded by the Metro-Miami Action Plan to establish and
manage an International Trade, Business and Comxm.:cia} Information Center
and also to develop an American Caribbean Trade District and Trade Fair.

e
TS,

£
The Program was off to a late start and has had pmbla'lt‘ﬁi?epoggtgssf has been
Shortages, and also the resignation of the Dlrecsgrt-:o ixAte etafE smport.
filled ang the project is seeking additlm]'.h'fll fun rfia ggzls.
Project is now working towards accomplishing




